10 Steps To Successful Productions For New
Directors And Regional Theater

Being a new director in the world of regional theater can be both exciting and
challenging. It's an opportunity to showcase your talent, bring stories to life, and
create memorable productions that resonate with audiences. However, to ensure
success, there are several important steps you need to take. In this article, we will
outline the 10 crucial steps for new directors in regional theater in order to

achieve successful productions.

Step 1: Choose the Right Play

One of the most important factors that contribute to a successful production is
selecting the right play. Consider the target audience, the size of the venue, and
the overall mission or theme of the theater company. Make sure the chosen play

aligns with these factors and has the potential to captivate the audience.

Step 2: Research and Understand the Play

Once you have chosen a play, dive deep into its world. Research the play's
historical context, theme, and underlying messages. Understanding the nuances

of the play will help you make informed decisions during the creative process.
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Step 3: Collaborate with Designers

Successful productions require a strong collaboration between directors and
designers. Communicate your vision for the play and work closely with set,
costume, lighting, and sound designers to bring that vision to life. This

collaboration enhances the overall aesthetic and ensures a cohesive production.

Step 4: Conduct Effective Auditions

Auditions are an integral part of any production. Create a structured and
organized audition process to find talented actors who can deliver the desired
performances. Be open-minded and willing to explore new talent, as fresh faces

can bring a unique energy to the production.

Step 5: Nurture a Positive Rehearsal Environment

During rehearsals, it is crucial to create a positive and supportive environment
where actors feel comfortable and can thrive. Establish open communication,
provide constructive feedback, and encourage collaboration among the cast and
crew. This fosters a productive and creative atmosphere that contributes to the

success of the production.

Step 6: Embrace the Technical Aspects

Directors need to have a basic understanding of technical elements such as

lighting, sound, and stage management. Collaborate closely with the technical
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team to ensure all technical aspects are well-executed and complement the

overall artistic vision of the play.

Step 7: Stage Blocking and Movement

Effective stage blocking and movement can significantly enhance the storytelling
experience. Experiment with different blocking techniques, consider the
physicality of the actors, and ensure that movements are intentional and

purposeful. This will help create visually appealing and dynamic scenes.

Step 8: Foster Effective Communication

Communication is key in any successful production. Regularly communicate with
the cast, creative team, and theater staff to address any concerns, provide
updates, and facilitate a smooth production process. Encourage open dialogue

and ensure everyone is on the same page.

Step 9: Continuous Learning and Adaptation

As a new director, it is important to always be open to learning and adapting.
Reflect on each production and take note of what worked well and what could be
improved. Attend workshops, seminars, and network with other theater

professionals to enhance your skills and knowledge.

Step 10: Celebrate the Success

After the curtain falls and the audience applauds, take the time to celebrate the
success of your production. Acknowledge the hard work and dedication of
everyone involved and appreciate the journey you embarked on together. This

positive energy will fuel your passion for future projects.

In, becoming a successful director in regional theater requires careful planning,

collaboration, and continuous learning. By following these 10 steps, new directors



can pave their way to successful productions that leave a lasting impact on

audiences.
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What are the practical and creative elements for becoming a director?

How do you get started?

What is the best way for actors, designers, and crew to work with directors?

This guide provides regional theater companies and new directors with the
knowledge and tools they need to produce successful shows. Drawing on years
of experience directing and producing plays, Wilma Marcus Chandler covers such

topics as:

* How to read and analyze a script and really understand it
* How to visualize your show

* How to get started, researching and thinking about concept, music, lights,
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sound, costumes

* How to hold auditions

* How to talk to your case and crew--and how to listen

* How to stage a play, using blocking, body movement, stage business, exits and
entrances

* How to prepare a production, including rehearsal techniques, time lines,
budgets, royalties, publicity

* How to prepare a career in directing
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