Blindspots: Why Good People Make Bad
Choices

Blindspots are an inherent part of human nature. Despite our best intentions,
even the most well-meaning individuals can make bad choices due to these
blindspots. In this article, we will explore the reasons behind why good people

often find themselves making decisions that have negative consequences.

Understanding Blindspots

Blindspots can be defined as areas in our perception, thinking, or decision-
making where we have limited awareness or fail to recognize potential risks or
negative outcomes. These blindspots can arise from various factors, such as

personal biases, cognitive shortcuts, or even external influences.

One of the main reasons why blindspots exist is because our brains are wired to
take shortcuts and rely on heuristics, which are mental shortcuts that simplify
decision-making. While these shortcuts are generally efficient and helpful, they

can also lead to oversights and biases.
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The Role of Cognitive Biases

Cognitive biases play a pivotal role in creating blindspots. These biases are
systematic patterns of deviation from rationality or objective judgment, often
leading us to make decisions that may not be in our best interest or the interest of
others. Understanding these biases can provide insight into why good people

sometimes make bad choices.

Confirmation Bias

One common cognitive bias is confirmation bias, which refers to our tendency to
seek out and interpret information that confirms our pre-existing beliefs or
hypotheses, while ignoring contradictory evidence. This bias can hinder our ability

to objectively evaluate situations, leading to poor decision-making.

For example, imagine a manager who believes that their team is highly efficient
and works well together. They may dismiss any signs of conflict or tension within
the team, resulting in the blindspot of not addressing underlying issues until they

reach a critical stage.

Anchoring Bias

Another cognitive bias that contributes to blindspots is anchoring bias. This bias
occurs when we rely too heavily on initial information or experiences to make
subsequent judgments or decisions, without properly considering other relevant

factors.

Consider a scenario where a person is buying a car and relies solely on the initial

price offered by the salesman. They may become anchored to that price and fail
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to explore other options or negotiate for a better deal, leading to a blindspot in

their decision-making process.

Influence of Social Factors

In addition to cognitive biases, blindspots can also be influenced by social factors.
Our social environment, including the people we interact with and societal norms,
can shape our perspectives and lead us to make choices that may not align with

our core values or beliefs.

Peer pressure is a powerful social influence that can create blindspots. Good
people may succumb to peer pressure and engage in behavior that goes against
their moral compass. The fear of being rejected or ridiculed by their social group
can cloud their judgment and cause them to make choices they wouldn't typically

make in a different context.

The Role of Emotional Intelligence

Emotional intelligence, or the ability to identify and manage one's emotions and
those of others, plays a significant role in minimizing blindspots and making better
choices. Developing emotional intelligence allows individuals to understand their
own biases, recognize potential blindspots, and make conscious decisions based

on rational thinking.

By being aware of our own emotions and those of others, we can evaluate
situations more objectively and consider different perspectives before making
decisions. Emotional intelligence helps us challenge our own biases and

overcome blindspots that might hinder our ability to make good choices.

Overcoming Blindspots



While blindspots may be inevitable, there are strategies we can employ to
minimize their impact and make better choices, even in situations where our

blindspots might be triggered.

Seeking Diverse Perspectives

One effective strategy is to actively seek out diverse perspectives and opinions.
By engaging with individuals who have different backgrounds, experiences, and
beliefs, we can expand our own understanding and challenge our existing biases

and blindspots.

Creating an environment that encourages open dialogue and diverse viewpoints
can help prevent groupthink and ensure that decisions are thoroughly evaluated

from multiple angles.

Introducing Decision-Making Frameworks

Implementing decision-making frameworks, such as cost-benefit analysis or the
six thinking hats technique, can also be helpful in reducing blindspots. These
frameworks provide a structured approach to decision-making, forcing us to

consider multiple factors and potential outcomes before reaching a .

By utilizing decision-making frameworks, individuals can reduce the impact of

cognitive biases and minimize blindspots in their decision-making processes.

Blindspots are an inherent aspect of human nature that can lead even good
people to make bad choices. Recognizing and understanding the existence of
blindspots, whether they stem from cognitive biases or social influences, is the

first step toward minimizing their impact.

By developing emotional intelligence, seeking diverse perspectives, and

implementing decision-making frameworks, individuals can navigate their



blindspots more effectively and make choices that align with their core values and

best interests.

Remember, understanding blindspots is not about blaming ourselves for past
mistakes but rather growing and learning from them. It is through this self-
awareness and continuous improvement that we can make better choices and
lead more fulfilling lives.
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A respected business leader, faithful husband and loving father suddenly finds
himself in a federal prison for a crime he didn’t knowingly commit. As he struggles
to understand the complexity of his bad decisions, an ever-widening web of
conspiracy and corruption is revealed. But it’s not the legal conspiracy of the
largest stock fraud in the history of Washington state involving some of the
biggest names in sports or the enigmatic FBI — it’s a conspiracy of the mind. It's a

battle with the most nefarious enemy of us all: our own blind spots.
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Blind spots are those unconscious biases, implicit associations, memory traps
and thinking errors that affect our behavior and decision-making abilities. We all

have them. Most of us think we don’t. That’s the conundrum.

Kevin McCarthy is a thought-leader and sought-after keynote speaker. He is a
professional member National Speakers Association, and currently President of
the Oregon chapter. He resides in the Portland, Oregon area with his best friend
and faithful wife of more than thirty years, Rachel, and is the proud father of two
amazing young adults, Chris and Noelle. In his spare time he is a certified referee
and an avid pool player for the largest billiards association in America, a valuable

skill he learned in prison.
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