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Have you ever wondered why some individuals or groups deviate from the
established norms and standards? Understanding deviance in the world of
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standards is a fascinating subject that delves into the complexities of human
behavior, societal expectations, and the constant evolution of norms. In this
comprehensive guide, we will explore the various aspects of deviance, its
implications, and the potential consequences for individuals and society as a
whole.

Defining Deviance in the World of Standards

Deviance refers to any behavior or action that deviates from the established
societal norms or standards. These norms act as a set of guidelines to govern
behaviors, attitudes, and beliefs within a specific society or community. However,
deviance does not necessarily imply negative or harmful behavior. It can include
actions that challenge existing norms or introduce alternative perspectives.
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Understanding deviance requires a nuanced approach to differentiate between
harmless deviations and actions that have potential negative consequences.
Society's definition of deviance evolves over time, influenced by cultural,
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historical, and social factors. What was considered deviant in the past may be
widely accepted today due to changing societal values and norms.

The Role of Deviance in Society

Deviance plays a crucial role in society by challenging the status quo, stimulating
innovation, and fostering social progress. It pushes boundaries and encourages
individuals and communities to think critically, question established norms, and
explore alternative possibilities. Deviant actions can act as catalysts for social
change and encourage the growth of new ideas, practices, and perspectives.

However, deviance can also disrupt social cohesion and stability. Actions that
deviate too far from the accepted norms may lead to social backlash, stigma, and
even punishment. Balancing the need for societal order with the benefits of
deviance can be a delicate and complex task.

Factors Influencing Deviance

Understanding what drives individuals or groups to deviate from established
norms requires considering various factors such as:

Social and cultural values

Psychological motivations

Economic disparities

Political influences

Historical context

Peer pressure

Individualistic tendencies



Each person's decision to engage in deviant behavior is influenced by a mix of
these factors, making it a complex and multi-dimensional phenomenon. Exploring
these factors can provide valuable insights into the reasons behind deviant
actions and help society address the underlying issues effectively.

Types of Deviance

Deviance can manifest in various forms, including:

1. Nonconformity: Choosing not to adhere to established norms and
expectations.

2. Criminal Deviance: Engaging in activities that are illegal and punishable by
law.

3. Sexual Deviance: Behaviors that deviate from societal expectations or
norms regarding sexual conduct.

4. Political Deviance: Actions that challenge or oppose the existing political
system or its norms.

5. Cultural Deviance: Behaviors or attitudes that defy the cultural norms of a
community or society.

Each type of deviance presents unique challenges and consequences, both for
the individuals involved and for society as a whole. By understanding these
different types, we can better comprehend the impact of deviant behavior and
devise appropriate methods to address them.

The Importance of Balancing Deviance and Norms

While deviance can bring about positive change and innovation, maintaining a
delicate balance between deviant actions and established norms is essential for a



functioning society. Too much deviance can lead to chaos and instability, while
too little can stifle progress and individuality.

Recognizing the value of diverse perspectives and ideas is crucial for fostering a
society that encourages healthy deviance. By embracing and understanding
deviance, we provide individuals with the freedom to challenge existing norms,
leading to social and intellectual growth. Balancing social order with room for
deviance is vital for a vibrant and progressive society.

The Consequences of Deviance

Deviance can have both positive and negative consequences. While deviance
can challenge the existing setup, inspire social change, and lead to innovation, it
also carries risks. Society often reacts to deviant behavior with negative
perceptions, ostracization, or punishment, which can impact the individual's well-
being and future opportunities.

However, the consequences of deviance can vary depending on the context, the
severity of deviation, and other social, economic, and political factors at play.
Some individuals may face severe consequences, while others may find support
and recognition for their deviant actions. Society's response to deviance is
dynamic, reflecting the ever-changing nature of social norms.

Understanding Deviance in a Globalized World

In an increasingly interconnected world, understanding deviance is not limited to
specific communities or cultures. Globalization has exposed individuals to diverse
perspectives, traditions, and values, creating opportunities for new norms to
emerge and existing ones to be challenged.



The rise of social media and digital platforms further facilitates the spread of
deviant ideas and behavior. Online communities and networks allow individuals to
connect, discuss, and advocate for deviant actions on a global scale.
Understanding the influence of globalization on deviance is crucial for grasping its
impact on contemporary societies.

The Future of Deviance

The world of standards and norms is continuously evolving. As societies progress
and adapt to new challenges and ideas, the definition and perception of deviance
will inevitably change as well. The future of deviance lies in understanding the
interconnectedness of cultural, social, and individual factors that shape our world.
Embracing healthy divergences and challenging outdated norms will lead to a
more inclusive, dynamic, and vibrant society.

Understanding deviance in the world of standards allows us to explore the
complexities of human behavior, societal expectations, and the balance between
conformity and innovation. Deviance can be a powerful tool for social progress,
but it also presents challenges and risks. By examining the various factors that
influence deviant actions, recognizing its multiple forms, and appreciating the
consequences it carries, we can foster a society that embraces healthy deviance
while maintaining social order. As our world continues to change, understanding
deviance will remain crucial in navigating through the ever-shifting landscape of
norms and standards.
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Standards have become widespread regulatory tools that are set to promote
global trade, innovation, efficiency, and quality. They contribute significantly to the
creation of safe, reliable, and high quality services and technologies to ensure
human health, environmental protection, or information security. Yet intentional
deviations from standards by organizations are often reported in many sectors,
which can either contribute to or challenge the measures of safety
and quality they are designed to safeguard.

Why then, despite all potential consequences, do organizations choose to deviate
from standards in one way or another? This book uses structuration theory -
covering aspects of both structure and agency - to explore the organizational
conditions and contradictions under which different types of deviance occur. It
provides empirical explanations for deviance in organizations that go beyond an
understanding of individual misbehaviour where mainly a single person is held
responsible. Case studies
of software-developing organizations illustrate insightful generalizations on
standards as a mechanism of sensemaking, resource allocation, and sanctioning,
and provide ground to re-think corporate responsibility when deviating from
standards in the 'audit society'.
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