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CREATING COMMUNITY IN

MENTAL HEALTH PRACTICE

When it comes to mental health practice, creating a sense of community and
belonging is crucial for promoting overall well-being and successful recovery. One
organization that stands out in this regard is Fountain House. With its innovative

approach to mental health, Fountain House has been transforming lives and
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helping individuals with serious mental iliness reintegrate into society since its

inception in 1948.

The History of Fountain House

Fountain House was founded by a group of former psychiatric patients who
believed that people with mental illness can lead fulfilling lives if provided with
proper support and opportunities. The concept of Fountain House revolves
around the belief in the power of community and collaboration. The founders
envisioned a place where individuals with mental illness could come together,

share their experiences, and actively participate in the daily operations of the

organization.
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Creative Work-Ordered Day

A unique aspect of Fountain House is its Creative Work-Ordered Day (CWOD)
program. CWOD is designed to offer members meaningful employment
opportunities that promote skill-building, personal growth, and a sense of
purpose. Members engage in various activities such as culinary arts, horticulture,

communications, and advocacy, depending on their interests and strengths. This
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approach not only helps individuals regain confidence, but it also provides them

with a platform to showcase their talents and contribute to the community.

Tailored Support and Education

At Fountain House, each member's journey is supported through individualized
care plans. These plans are tailor-made to address specific needs, goals, and
aspirations. Members have access to a wide range of services, including
psychiatric support, counseling, vocational training, and educational
opportunities. The focus is on holistic development and ensuring that members

have the necessary tools and resources to thrive in different aspects of their lives.

Peer Support and Advocacy

One of the key strengths of Fountain House is its emphasis on peer support and
advocacy. Members play an active role in supporting each other, sharing their
experiences, and providing understanding and empathy. Together, they work
towards reducing stigma surrounding mental health and advocating for the rights
of individuals with mental illness. This peer-led approach fosters a sense of
belonging and encourages members to actively participate in their personal

recovery journeys.

Success Stories and Impact

Over the years, Fountain House has witnessed numerous success stories, where
individuals have not only managed their mental illness but have flourished in their
personal and professional lives. Many members have successfully reintegrated
into society, secured employment, pursued higher education, and developed
meaningful relationships. The supportive and nurturing environment provided by

Fountain House has been instrumental in these achievements.

Expanding the Fountain House Model



The success of Fountain House has led to the expansion of its model across the
globe. Today, there are over 300 Fountain House-affiliated programs in more than
30 countries. These programs have replicated the principles of community,
collaboration, and individualized care, bringing hope and transformation to

countless lives.

Contributing to Mental Health Reform

Recognizing the importance of advocating for systemic change, Fountain House
actively engages in mental health reform initiatives. The organization collaborates
with policymakers, researchers, and mental health professionals to shape policies
and practices that promote recovery-oriented care and destigmatize mental

illness.

The Future of Fountain House

Fountain House continues to be at the forefront of promoting community-based
mental health practice. The organization's commitment to creating a supportive,
inclusive, and empowering environment for individuals with mental illness

remains strong. With ongoing innovation, research, and collaboration, Fountain
House aims to further enhance its impact and reach, ensuring that no one faces

mental health challenges alone.

In

Fountain House's approach to mental health practice, centered around
community, empowerment, and individualized care, has revolutionized the way
we support individuals with mental illness. By creating a sense of belonging,
providing meaningful employment opportunities, and fostering peer support,
Fountain House has shown that recovery and successful integration into society
are not only possible but achievable when the right support systems are in place.

As the organization continues to expand its influence and contribute to mental



health reform, it serves as an inspiring example of how community-based

initiatives can transform lives and create lasting change.
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Often people with mental iliness feel alone in society, with no place to go and little
hope. Their isolation can be further perpetuated through typical approaches to

treatment, such as case management and psychotherapy.

Since 1948, the Fountain House "working community" has worked to address the
isolation and social stigmatization faced by people with mental iliness. This
volume describes in detail its evidence-based, cost-effective, and replicable
model, which produces substantive outcomes in employment, schooling, housing,
and general wellness. Through an emphasis on personal choice, professional
and patient collaboration, and, most important, "the need to be needed," Fountain
House demonstrates that people with serious mental illness can not only live but

also contribute and thrive in society.

The authors also explore the evolution of Fountain House practice, which is

grounded in social work and psychiatry and informs current strength-based and
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recovery methodologies. Its inherent humanity, social inclusivity, message of

personal empowerment, and innovation—a unique approach on behalf of people

suffering from mental illness—have led to the paradigm's worldwide adoption.
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When it comes to mental health practice, creating a sense of community
and belonging is crucial for promoting overall well-being and successful
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