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Throughout history, human beings have been driven by the perpetual pursuit of
innovation and creativity. From the discovery of fire to the invention of the
internet, every significant advancement has stemmed from an individual or
group's ability to think outside the box and turn ideas into reality. In the modern
world, where complexity and uncertainty are the norm, organizations need to tap
into the power of tribal perspectives to foster creativity, collaboration, and
sustainable innovation.

A Tribal Perspective: Embracing Diversity and Inclusion

When we say the word "tribal," our minds often conjure up images of ancient
civilizations living in remote areas, but tribal perspectives are relevant in the 21st
century as well. A tribal perspective, in an organizational context, refers to the
idea of embracing diversity and inclusivity within a company's workforce. By
harnessing the collective intelligence and knowledge of individuals from different
backgrounds, organizations can unlock a rich variety of perspectives and ideas.

Traditional organizational structures tend to be hierarchical, with power
concentrated at the top. However, this top-down approach stifles innovation and
limits employee engagement. Incorporating a tribal perspective means taking a
more horizontal approach, encouraging cross-collaboration and empowering
individuals at all levels to contribute their unique insights.
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When diverse voices are heard, organizations can cultivate a culture that
welcomes innovation. Different perspectives spark creativity and challenge
conventional thinking, leading to breakthrough ideas that could drive success in
today's fast-paced and competitive world.

From Individual Excellence to Collective Genius

In many conventional organizations, the focus is often on individual excellence
and performance. While celebrating the achievements of talented individuals is
important, the true power lies in harnessing the collective genius of a diverse
team. By shifting the focus from individual accomplishments to collaborative
efforts, organizations can foster a vibrant ecosystem favorable to innovation.

When individuals from various backgrounds collaborate, they bring together
unique knowledge, skills, and experiences. This convergence of different
perspectives stimulates creative thinking, initiates dynamic discussions, and
ultimately leads to innovative solutions. It encourages employees to pool their
strengths and work towards a common goal, fostering a sense of solidarity and
shared purpose within the organization.
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Organizations can create platforms for collaboration and idea-sharing, such as
innovation hubs or cross-functional teams. These spaces enable employees to
connect, exchange ideas, and contribute to projects outside their day-to-day
responsibilities. By breaking down silos and encouraging interdepartmental
collaboration, organizations can fuel innovation and create a fertile ground for
new ideas to flourish.

The Role of Leadership in Nurturing Innovation

Leadership plays a crucial role in embedding a tribal perspective within an
organization. To foster creativity and innovation, leaders need to create an
environment that encourages risk-taking, experimentation, and continuous
learning. They should lead by example, demonstrating openness to new ideas
and embracing failure as a learning opportunity.

A tribal perspective encourages leaders to listen actively to their employees,
valuing their input, and recognizing their contributions. By creating a
psychologically safe space where individuals feel comfortable expressing their
ideas, leaders can inspire a sense of ownership and commitment among
employees. This sense of belonging instills the confidence needed to take risks
and pursue innovative solutions.

Furthermore, leaders should promote a culture of transparency and trust, where
information flows freely across the organization. This openness fosters
collaboration, breaks down barriers, and encourages interdepartmental teams to
work together towards common objectives. Leaders need to be catalysts for
change, encouraging cross-functional collaboration and ensuring that resources
are allocated to support innovative ideas.

Tribal Perspectives in Action: Success Stories



Several organizations have embraced the tribal perspective and have
successfully created a culture of innovation and collaboration. These success
stories stand as testaments to the power of diverse perspectives and open-
mindedness:

1. Google

Google is renowned for its innovative culture, which encourages employees to
express their creativity freely. Within Google, employees are given the freedom to
dedicate a portion of their working hours to pursue personal projects. This
initiative, known as "20% time," has led to the creation of iconic products such as
Gmail and Google Maps.

2. Pixar Animation Studios

Pixar Animation Studios values creative collaboration as the cornerstone of its
success. At Pixar, the concept of "Braintrust" brings together directors, writers,
and other creative talent to review and critique each other's work. This collective
feedback system helps refine ideas, ensuring that only the most compelling
stories make it to the big screen.

3. 3M

3M has a long history of fostering innovation through its tribal perspective. The
company encourages cross-functional collaboration and knowledge-sharing,
allowing employees to transfer ideas between different business units. This
approach has led to breakthrough innovations and products, including the iconic
Post-it® Notes.

Ideas and innovative organizations thrive when they embrace tribal perspectives.
By embracing diversity, empowering employees, and fostering a collaborative
culture, organizations can unlock endless creative possibilities. Leadership plays



a crucial role in nurturing innovation and creating an environment that
encourages risk-taking and experimentation.

As we move into a future of increasing complexity, organizations must foster a
tribal perspective to stay ahead of the competition. By leveraging the collective
intelligence, knowledge, and experiences of diverse teams, organizations can
transcend individual excellence and achieve collective genius. It's time to unlock
the full potential of ideas and innovative organizations through the power of a
tribal perspective.
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A tribal approach to innovation is found within cutting-edge organizations that
pursue ideas and initiatives that are extraordinary. This approach is driven by
groups of people that have an ambitious mandate, positive values or codes of
conduct, well-defined roles, robust flows of knowledge, the ability to endure
hardship, an analytical focus, and a willingness to sacrifice. Together, these
attributes signal a favorable predisposition to discover breakthrough ideas and
navigate difficult projects. This approach is manifest in modern day super projects
such as the Event Horizon Telescope as well as historical initiatives such as the
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invention of flight by the Wright Brothers. For leaders and team members, the
tribal framework provides a perspective for measuring the capacity of a team to
generate novel ideas and see those ideas through to a successful .
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