
Last.fm is Not the Problem: An Enders
Analysis
Music streaming has become an integral part of our lives, offering convenience
and an extensive library of songs at our fingertips. When it comes to discovering
new music, Last.fm has been a go-to platform for millions of users around the
world. However, recent criticism and blame have been directed towards Last.fm
as the "problem" in the music industry. In this analysis, we delve into the details to
understand if Last.fm truly deserves such criticism and whether it can be
considered the problem or not.

The Last.fm Experience: A Haven for Music Lovers

For those unfamiliar with Last.fm, it is a web-based music streaming service that
allows users to not only listen to their favorite tracks but also discover new artists
and songs. Last.fm tracks users' preferences and suggests music
recommendations based on their listening history, creating a personalized
experience for each individual. With its extensive library, Last.fm enables users to
explore various genres and discover new tracks that align with their tastes.

Since its inception in 2002, Last.fm has gained a dedicated user base and has
successfully managed to be a part of many users' daily music rituals. However,
recent criticisms claim that Last.fm is hindering the growth of artists and not
compensating them fairly for their work.
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The Real Culprit: Music Industry Structure

While Last.fm may seem like an easy target for criticism, it is essential to
understand that the issues raised are not solely its responsibility. The music
industry as a whole faces a variety of challenges, and blaming a single platform is
an oversimplification of the problem.

One of the primary concerns in the music industry is the revenue distribution
system. Artists often rely on royalties generated from streams as a significant
source of income. However, the current model of revenue distribution
disproportionately favors major labels and artists, leaving lesser-known musicians
struggling to make ends meet.

In this context, Last.fm becomes a link in the chain rather than the root cause of
the problem. Last.fm does not directly determine the revenue distribution; instead,
it abides by the agreements and licenses it has with major music labels.
Therefore, placing the blame solely on Last.fm overlooks the systemic issues
prevalent in the music industry.

Addressing the Criticisms Against Last.fm
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One of the common criticisms aimed at Last.fm is the assertion that it promotes
music streaming and devalues physical album sales. It is necessary to
differentiate between Last.fm and other streaming platforms such as Spotify or
Apple Music, which operate on a subscription-based model. Last.fm, on the other
hand, offers free streaming, making it a valuable tool for discovery and
exploration rather than a direct competitor to album sales. It serves as a platform
that complements physical album purchases and allows artists to reach a wider
audience.

Another argument against Last.fm is the concern that it encourages listeners to
focus on streaming popular artists, limiting exposure and growth opportunities for
emerging talents. However, Last.fm's recommendation algorithm actively
promotes various genres, including those outside the mainstream. It highlights
similar artists and offers personalized suggestions, leading users to explore a
broader range of music. Rather than obstructing new talent, Last.fm can be seen
as a medium that supports artists by exposing them to potential fans.

Last.fm's Potential as a Catalyst for Positive Change

Instead of labeling Last.fm as the problem, it is worth recognizing its potential as
a catalyst for positive change within the music industry. Last.fm has a vast user
base that actively seeks new music and artists. By leveraging this community,
Last.fm could influence the revenue distribution model and advocate for fair
compensation for lesser-known musicians.

Last.fm has taken steps in the right direction by including links to official websites
and merchandise stores of artists, providing an avenue for users to support their
favorite musicians directly. Additionally, Last.fm could establish partnerships with
independent labels and artists to create exclusive content or showcase emerging
talent prominently.



: Addressing the Real Issues

While it may be easy to blame Last.fm for the struggles faced by musicians, it is
essential to focus on the root causes of the issues within the music industry. The
revenue distribution system, favoring established artists and labels, needs to be
readdressed to ensure fair compensation for all musicians. Last.fm, with its user
base and influence, can play a significant role in advocating for these changes
and creating a fairer system.

Ultimately, Last.fm is not the problem, but rather a reflection of the challenges
faced by the music industry as a whole. By working together, stakeholders within
the industry can address these challenges and create an environment where
artists of all levels can thrive.
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Analysis of the impact of personalised music internet service Last.fm on the
United Kingdom commercial radio industry and the desperate attempts by some
commercial radio stations to emulate the former's DJ-free offerings instead of
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focusing on its significant loss of audience to BBC radio, written by Grant
Goddard for Enders Analysis in July 2007.

[First published by Enders Analysis as report 2007-60e in July 2007.]
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