Nursing Homes And The Structures Of Care
Work

ORGANISATIONAL STRUCTURE

Support Services (MR, (& 24 ]
Finance, Admin) (Chief Executive Officer)

Director of Care
Person in Charge

Senior Health
Care Assistant

Health Care
Assistant (s)

Nursing homes play a crucial role in providing care for the elderly and individuals
with chronic illnesses. These facilities aim to enhance the quality of life for their
residents by offering comprehensive medical assistance, social support, and
personalized care plans. However, behind the scenes are the dedicated and
compassionate individuals who make everyday life in nursing homes possible -

the care workers.
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Understanding the Structures of Care Work in Nursing Homes

Care work in nursing homes encompasses a range of activities, including
providing personal care, medication administration, monitoring vital signs,
assisting with daily activities, coordinating with medical professionals, and
offering emotional support to residents and their families. This critical work is
carried out by a team of skilled professionals, including registered nurses,

licensed practical nurses, certified nursing assistants, and personal care aides.
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Within nursing homes, these care workers operate within a well-defined

hierarchy. Registered nurses (RNs) are responsible for overseeing and
coordinating the overall care provided to residents. Together with the medical
team, they develop care plans, administer medication, and evaluate the residents'
progress. Licensed practical nurses (LPNs) work under the guidance of RNs,

providing direct care to residents and assisting them with activities of daily living.

Certified nursing assistants (CNAs) serve as the primary caregivers in nursing
homes. They provide hands-on assistance to residents, such as bathing,

dressing, feeding, and transferring. CNAs often spend the most time with
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residents and play a crucial role in promoting their comfort and well-being.
Personal care aides (PCAs) offer support to residents in non-medical tasks, such

as housekeeping, meal preparation, and companionship.

The Challenges Faced by Care Workers

While nursing home care workers are essential to the well-being of residents,
they often face various challenges in their roles. Long working hours, heavy
workloads, and limited resources can lead to high levels of stress and burnout
among care workers. Additionally, the emotionally demanding nature of the job

and witnessing the decline or loss of residents can affect their mental health.

The hierarchical structure within nursing homes can also pose challenges. Care
workers at the lower levels of the hierarchy may have limited decision-making
authority and little control over their work schedules. This lack of autonomy can
hinder their ability to provide individualized care and create barriers to meeting

the unique needs of residents.

Furthermore, care workers in nursing homes are often undervalued and
undercompensated for the critical work they do. Low wages, lack of benefits, and
limited career advancement opportunities can contribute to high turnover rates,
making it challenging to maintain consistent and experienced staff within these

facilities.

The Importance of Support and Recognition

To address these challenges, it is crucial to prioritize the well-being and
professional development of care workers in nursing homes. Providing adequate
staffing levels, offering mental health support, and implementing comprehensive

training programs can help alleviate some of the burdens faced by care workers.



Recognizing their contributions and providing opportunities for advancement can

help improve job satisfaction and retention rates.

Moreover, fostering a collaborative work environment that values input from all
care team members can enhance communication, teamwork, and overall quality
of care. Empowering care workers to actively participate in decision-making
processes can lead to more person-centered care and better outcomes for

residents.

In

Nursing homes rely on the dedication and skills of care workers to provide
essential services to residents. However, the structures of care work within these
facilities can present challenges that affect both the care workers and the quality
of care provided. By acknowledging and addressing these challenges, nursing
homes can create a supportive and empowering environment for care workers,

ultimately improving the lives of residents and their overall well-being.
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Every day for the next twenty years, more than 10,000 people in the United
States will turn 65. With life expectancies increasing as well, many of these
Americans will eventually require round-the-clock attention—and we have only
begun to prepare for the challenge of caring for them. In Labors of Love, Jason
Rodriquez examines the world of the fast-growing elder care industry, providing a
nuanced and balanced portrait of the day-to-day lives of the people and

organizations that devote their time to supporting America’s aging population.

Through extensive ethnographic research, interviews with staff and management,
and analysis of internal documents, Rodriquez explores the inner workings of two
different nursing homes—one for-profit and one non-profit—to understand the
connections among the administrative regulations, the professional requirements,
and the type of care provided in both types of facilities. He reveals a variety of
challenges that nursing home care workers face day to day: battles over the
budget; the administrative hurdles of Medicaid and Medicare; the employees’
struggle to balance financial stability and compassionate care for residents. Yet,
Rodriquez argues, nursing home workers give meaning and dignity to their work
by building emotional attachments to residents and their care. An unprecedented
study, Labors of Love brings new insight into the underlying structures of a crucial

and expanding sector of the American health care system.
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