
Positioning Your Not For Profit In An
Increasingly Competitive World
In today's fast-paced and ever-evolving society, not-for-profit organizations face
numerous challenges in gaining visibility and support from their target audience.
With an increasing number of nonprofits emerging to tackle social issues, it has
become crucial for organizations to strategically position themselves in order to
stand out from the crowd and make a lasting impact.

This article explores various strategies that not-for-profit organizations can adopt
to effectively position themselves in an increasingly competitive world.

1. Define Your Unique Selling Proposition

Just like for-profit companies, not-for-profit organizations must clearly articulate
their unique selling proposition (USP) to differentiate themselves from other
similar organizations. Start by identifying your organization's core values,
mission, and the unique approach you bring to solving the social issue at hand.
This will provide a solid foundation for your positioning strategy.
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For example, if your nonprofit aims to address homelessness, determine what
sets your organization apart from others working towards the same goal. Perhaps
you offer innovative housing solutions or prioritize long-term rehabilitation
programs over temporary assistance. Communicating these distinctive aspects of
your organization will help attract attention and support.

2. Understand Your Target Audience

Positioning your nonprofit requires a deep understanding of your target audience.
Conduct thorough research to identify the demographics, interests, and behaviors
of the people you aim to reach. This information will help you tailor your
messaging, programs, and initiatives to effectively engage your target audience.

By understanding your audience's motivations and preferences, you can develop
targeted campaigns that resonate with them on a personal level. Utilize data
analytics, surveys, and focus groups to gain insights into the individuals you seek
to serve and the best approaches to connect with them.

3. Create Compelling and Authentic Storytelling

A powerful story has the ability to captivate audiences and inspire action. Not-for-
profit organizations must leverage storytelling as a tool to engage their target
audience emotionally. Stories allow people to connect with your organization's
mission and impact on a deeper level.

Identify and share impactful stories of individuals your nonprofit has helped,
showcasing real-life transformations. Incorporate narratives into your marketing
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campaigns, website content, and social media posts. Storytelling will convey your
organization's authenticity and reinforce the need for support from your audience.

4. Develop Partnerships and Collaborations

Collaborating with other organizations, both within and outside the nonprofit
sector, can significantly enhance your organization's positioning. Seek
partnerships with businesses, government agencies, and other nonprofits that
share similar goals or have complementary expertise.

By joining forces, you can amplify your impact, share resources, and reach wider
audiences. Collaborative efforts also help create a positive perception of your
organization as it demonstrates your commitment to collaboration and a collective
approach to addressing social issues.

5. Leverage Digital Marketing and Social Media

In today's digital age, a strong online presence is essential for any organization
looking to effectively position itself. Embrace digital marketing tactics to raise
awareness, engage with your audience, and drive online donations and support.

Utilize search engine optimization (SEO) techniques to boost your website's
visibility and attract organic traffic. Craft compelling blog posts, optimize your
content with relevant long-tail keywords, and encourage social sharing.
Additionally, make use of email marketing campaigns, social media platforms,
and online advertising to reach and connect with your audience.

6. Monitor and Adapt

Positioning is an ongoing process. It is essential to constantly monitor your
organization's positioning strategies and adapt them as needed. Regularly track



key metrics, such as website traffic, social media engagement, and donation
rates, to gauge the effectiveness of your efforts.

Monitor your competitors and stay updated on the latest trends and industry
insights. This will help you identify areas where your organization can differentiate
itself further and remain ahead of the curve.

By continuously evaluating and adjusting your positioning strategies, your not-for-
profit can ensure it remains relevant and impactful in an increasingly competitive
world.

As the nonprofit sector becomes increasingly crowded, positioning your not-for-
profit organization has become more vital than ever. By clearly defining your
unique selling proposition, understanding your target audience, employing
compelling storytelling, fostering collaborations, leveraging digital marketing, and
continuously monitoring and adapting, you can effectively position your
organization for success.

Remember, positioning is a journey, and it requires dedication, flexibility, and
ongoing efforts to stay ahead in the ever-evolving social impact landscape.
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A direct, practical guide revealing how you can lead your not-for-profit to success
through mission-based marketing

Now in a Third Edition, Mission-Based Marketing is a direct, practical guide
showing how you can lead your not-for-profit to success in a more competitive
world. This book provides the knowledge and skills you need to build a market-
driven organization that holds onto its core values, does a better job of providing
mission, and successfully competes for funding, clients, referral sources, staff,
and board members.

Includes new material on nonprofit websites, social networking and new
methods of communication, advances in technology, customer service in
today's world, and the effects of marketing on fundraising

Goes beyond the hows and whys to include lots of hands-on advice and real-
world examples

Other titles by Brinckerhoff: Mission-Based Management: Leading Your Not-
for-Profit In the 21st Century, Faith-Based Management: Leading
Organizations That Are Based on More than Just Mission, and Social
Entrepreneurship: The Art of Mission-Based Venture Development

Filled with new material, this book appraises the trends that have dramatically
affected the not-for-profit sector in the past several years, and explains how an
organization can shape this shifting landscape to its ultimate benefit.
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