Rethinking Coordination Of Services To
Refugees In Urban Areas

Providing efficient and effective services to refugees in urban areas is a challenge
that requires a coordinated approach from multiple organizations and
stakeholders. As the number of refugees seeking resettlement in urban settings
continues to rise, it is crucial to rethink how these services are coordinated to

ensure the best outcomes for refugees and their host communities.

The Growing Urban Refugee Crisis

In recent years, there has been a significant shift in the geographical distribution
of refugees. While traditional refugee camps still exist, a large number of
refugees now seek shelter in urban areas. This shift is mainly due to the proximity
of urban centers to economic opportunities, education, healthcare, and other
essential services. However, the rapid influx of refugees in urban areas often puts

a strain on the existing infrastructure and public resources.
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The Importance of Coordination

Coordination among the various organizations and agencies involved in providing
services to refugees is crucial for maximizing the impact of their efforts. By
working together, these entities can avoid duplication, identify gaps in service
provision, and ensure a more streamlined and holistic approach to meeting the

diverse needs of refugees in urban areas.

The Challenges Faced

One of the primary challenges in coordinating services to refugees in urban areas
is the sheer complexity and diversity of needs. Refugees come from different
cultural backgrounds, may have distinct language requirements, and often have
varying levels of education and skills. Coordinating services that address these
diverse needs requires careful planning, cultural sensitivity, and collaboration

among various service providers.

Rethinking Coordination Strategies

The traditional approach to service coordination may no longer be sufficient in
addressing the growing urban refugee crisis. It is time to rethink the strategies

and mechanisms in place and explore innovative solutions.

1. Integrated Case Management

Integrated Case Management involves the establishment of multi-disciplinary
teams that work together to assess and address the needs of individual refugees
comprehensively. This approach ensures that the various service providers are

fully aware of each other's efforts and can collaborate effectively.

2. Information Sharing and Database Integration



Developing a shared database that enables organizations to pool resources,
track services rendered, and assess the effectiveness of interventions can
significantly improve coordination efforts. Common platforms for information
sharing and real-time updates can help streamline service provision and support
effective referrals between organizations.

3. Engaging the Local Community

Effective coordination should involve not only service providers but also the local
community. Engaging local residents, organizations, and businesses in providing
support and resources can enhance the integration of refugees into their new
environments. By fostering a sense of ownership and shared responsibility,

coordination efforts can become more sustainable and community-driven.

The Benefits of Improved Coordination
Efficient coordination of services to refugees in urban areas brings numerous
benefits for both refugees and host communities. These benefits include:
» Optimal utilization of resources
» Avoiding duplication of services
» Improved access to education, healthcare, and other essential services
» Increased social cohesion
» Reduced burden on host communities

» Enhanced economic opportunities

The Way Forward

Rethinking the coordination of services to refugees in urban areas is an ongoing

process that requires continuous improvement and adaptation. It is essential to



have dedicated coordination bodies or mechanisms in place to facilitate
collaboration among various stakeholders and ensure the effective

implementation of strategies.

By embracing innovative solutions, engaging the local community, and leveraging
technology, we can create a more coordinated and efficient system that meets
the diverse needs of refugees in urban areas. It is not only a humanitarian
responsibility but also a step towards building more inclusive and resilient

societies.
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This study analyzes coordination of international and national entities managing
the Syrian refugee response in urban areas in Jordan and Lebanon and provides

recommendations on improving coordination strategies and practices. It presents
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a new framework for planning, evaluating, and managing refugee crises in urban
settings, both in the Syrian refugee crisis as well as other such situations going

forward.
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