
Strategies To Help Teams Build Resilience,
Handle Uncertainty And Get Stuff Done

It is no secret that uncertainty can hinder productivity and team morale. However,
with the right strategies in place, teams can build resilience and overcome
challenges even in the face of uncertainty. In this article, we will explore effective
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strategies that can help teams stay focused, motivated, and get things done,
regardless of the unpredictable circumstances they may encounter.

1. Foster open communication

Effective communication is key to building resilience within a team. Encourage
open dialogue where team members can express their concerns, share ideas,
and ask questions. This promotes a sense of trust and collaboration, allowing
everyone to feel heard and valued. By fostering open communication, teams can
adapt quickly to changes and find solutions collectively.
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2. Set clear goals and expectations

Uncertainty can lead to confusion and lack of direction. Setting clear and realistic
goals, along with clear expectations, provides teams with a sense of purpose and
clarity. Clearly defined goals enable teams to focus on what needs to be
accomplished, despite the unpredictable circumstances. When expectations are
clear, team members are more likely to align their efforts towards achieving the
desired outcomes.
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3. Encourage flexibility and adaptability

In times of uncertainty, being rigid can lead to frustration and resistance.
Encourage flexibility and adaptability within your team by promoting an agile
mindset. This means being open to change, embracing new ideas, and being
willing to adjust plans when necessary. Being adaptable allows teams to quickly
pivot in response to unexpected situations and find alternative solutions.

4. Provide support and resources

During uncertain times, it is crucial to provide your team with the necessary
support and resources they need to succeed. This may include training,
additional tools, or access to experts who can provide guidance. By equipping
your team with the right resources, you empower them to overcome obstacles
and accomplish their tasks with confidence.

5. Celebrate progress and achievements

Recognize and celebrate the progress and achievements of your team, no matter
how small. In uncertain times, morale can easily be dampened, and motivation
may decrease. By acknowledging and rewarding the efforts of your team
members, you create a positive work environment that encourages perseverance
and resilience in the face of adversity.

6. Foster a culture of learning and growth

Change and uncertainty often present opportunities for learning and growth.
Encourage your team to embrace these opportunities by fostering a culture of
continuous learning. Provide access to training programs, encourage knowledge
sharing, and create a safe space for experimentation and taking risks. By
promoting a growth mindset, teams can develop new skills and perspectives,
enhancing their ability to handle uncertainty.



7. Lead by example

As a leader, it is essential to lead by example during uncertain times. Show
resilience, remain calm under pressure, and demonstrate a positive attitude.
When team members see their leader handling uncertainty with confidence, it
inspires them to do the same. Leading by example fosters trust and motivates the
team to push through challenges and accomplish their goals.

Building resilience within a team is crucial for navigating uncertainty and
achieving success. By fostering open communication, setting clear goals,
encouraging flexibility, providing support, celebrating progress, fostering a culture
of learning, and leading by example, teams can overcome challenges and get
things done, even in the face of uncertainty. Implementing these strategies will
empower teams to adapt, thrive, and achieve their goals in the ever-changing
business landscape.
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Executive coaches and #1 bestselling authors of All In and The Carrot Principle
offer insight and advice in this practical eight-step guide both managers and
employees can use to reduce work anxiety in the office and at home.

Have you ever dreaded Sunday night, got a pit in your stomach on the way to
work, or had your heartbeat speed up at the sound of your boss’s voice? If so,
you may have had anxiety at work. In this empathetic and wise guide, executive
coaches and gurus of gratitude Adrian Gostick and Chester Elton explore the
causes of workplace stress and anxiety and the management practices that have
proven successful in reducing tension and cultivating calm.

If you’re a manager, how do you keep up with demands while creating a stress-
free work atmosphere? How can you spot rising anxiety levels in your people? If
your employees feel overwhelmed or worried about the future, what can you do to
ease their concerns? How do you engage in productive conversations about
emotions in uncertain times? Anxiety at Work builds on the authors’ vast
knowledge and experience working with the leadership teams of some of the
world’s most successful organizations to offer effective strategies that can make
any workplace better, helping supervisors and their employees: 

Weather uncertainty

Balance overload

Beat perfectionism

Build confidence

Create and sustain an environment that fosters resilience
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Strengthen strong social bonds

In today’s volatile, fast-paced, and ever-changing global climate, organizations
and their employees are under more pressure than ever to perform. Anxiety at
Work shows how everyone at all levels can work together to build an environment
that fosters camaraderie, productivity, and calm.
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