
The Secret Recipe to Becoming a Great
University: Small Steps For Sustained
Excellence

Every university aims to be great, but what does it take to achieve sustained
excellence? Is there a secret recipe that only a few institutions possess? Well, it
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turns out that becoming a top-tier university is not about uncovering a hidden
secret but rather about taking small, continuous steps towards excellence.

The Definition of Greatness

Before we embark on our journey towards becoming a great university, let's
define what greatness means in this context. A great university is an institution
that excels in all areas of its operation - from academic programs and faculty
expertise to research contributions and student experience.
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Now that we know what we're aiming for, let's dive into the small steps that can
pave the way to sustained excellence.

1. Strengthen Academic Programs

At the core of any great university lies its academic programs. Evaluating and
enhancing the curriculum is an essential step towards becoming an institution of
academic excellence. Conduct regular assessments of the existing programs,
identify areas of improvement, and implement changes accordingly.
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Encourage interdisciplinary collaborations, as the exchange of ideas across
different fields often leads to groundbreaking discoveries. Provide research
opportunities for undergraduate students, fostering a culture of inquiry and
innovation from an early stage.

2. Recruit and Retain Exceptional Faculty

No university can thrive without exceptional faculty members. Identify and recruit
top scholars, professors, and researchers who are not only experts in their
respective fields but also passionate about teaching.

To retain talent, offer competitive compensation packages, opportunities for
professional development, and a supportive work environment. Encourage
collaboration among faculty members by organizing cross-disciplinary seminars
and research projects.

3. Foster a Conducive Research Environment

Emphasize the importance of research as a cornerstone of excellence. Establish
state-of-the-art research facilities and laboratories, equip them with cutting-edge
tools and technologies, and provide financial resources to support research
initiatives.

Encourage faculty and students to publish their findings in reputable academic
journals and conferences. Celebrate and recognize research achievements
through awards and accolades. Foster an environment that values intellectual
curiosity and the pursuit of knowledge.

4. Enhance Student Experience

A great university invests in its students' holistic development. Create a
supportive and inclusive campus environment where students from diverse



backgrounds can thrive. Offer a wide range of extracurricular activities, clubs, and
organizations that cater to various interests and promote a sense of belonging.

Provide mentoring and career guidance services to help students navigate their
educational journey and prepare for their future careers. Offer internships, study
abroad programs, and experiential learning opportunities to broaden students'
horizons and develop essential skills.

5. Foster Community Engagement

Universities are not isolated entities; they are integral parts of the communities
they serve. Establish strong partnerships with local businesses, organizations,
and nonprofits to promote collaboration and address community needs.

Encourage faculty, staff, and students to engage in community service and
volunteer work. Organize outreach programs, workshops, and public lectures that
benefit the wider community. Collaborate with local schools to support
educational initiatives and foster a love for learning among young students.

Small Steps, Big Results

Becoming a great university is not an overnight achievement; it requires
continuous improvement and a commitment to excellence. By incorporating these
small steps into your university's strategic plan, you can pave the way towards
sustained excellence, earning recognition as a top-tier institution.

Remember, greatness is not just about rankings or accolades but about the
positive impact a university can have on its students, faculty, community, and the
world.
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How campus communities of every kind can transform themselves from good to
great

Becoming Great Universities highlights ten core challenges that all colleges and
universities face and offers practical steps that everyone on campus—from
presidents to first-year undergraduates—can take to enhance student life and
learning.

This incisive book, written in a friendly and engaging style, draws on
conversations with presidents, deans, and staff at hundreds of campuses across
the country as well as scores of in-depth interviews with students and faculty.
Providing suggestions that all members of a campus community can implement,
Richard Light and Allison Jegla cover topics such as how to build a culture of
innovation on campus, how to improve learning outcomes through
experimentation, how to help students from under-resourced high schools
succeed in college, and how to attract students from rural areas who may not be
considering colleges far from their communities. They offer concrete ways to
facilitate constructive interactions among students from different backgrounds,
create opportunities for lifelong learning and engagement, and inspire students to
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think globally. And most of the ideas presented in this book can be implemented
at little to no cost.

Featuring a wealth of evidence-based examples, Becoming Great Universities
offers actionable suggestions for everyone to have a positive impact on college
life regardless of whether their campus is urban or rural, private or public, large or
small, wealthy or not.
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