
The Ultimate Guide to Principle Centered
Leadership by Stephen Covey
Principle Centered Leadership is a concept introduced by Stephen Covey in his
highly acclaimed book, "The 7 Habits of Highly Effective People." This approach
is based on the belief that true leadership can only be achieved by aligning one's
actions and decisions with a set of timeless principles.

In this comprehensive guide, we will explore the key principles and insights
shared by Stephen Covey, and how they can be applied in various aspects of life,
including personal growth, relationships, and professional success.

Understanding Principle Centered Leadership

Principle Centered Leadership goes beyond traditional leadership theories that
focus on techniques and strategies. Instead, it emphasizes character
development, integrity, and the cultivation of a strong moral compass.
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Covey believes that principles are universal and independent of cultural, social, or
religious backgrounds. These principles guide individuals towards greatness,
enabling them to make ethical decisions and act in the best interest of
themselves and others.

He introduces the concept of the "maturity continuum," which describes the
progression from dependence to independence and ultimately interdependence.
By becoming principle-centered leaders, individuals can reach the pinnacle of
interdependence, fostering collaboration and synergy.

The Four Dimensions of Principle Centered Leadership

Covey outlines four dimensions that form the foundation of Principle Centered
Leadership:

1. Character

Character is the core of leadership. It encompasses qualities like integrity,
honesty, humility, and the courage to do what is right, even in challenging
situations. Leaders with strong character gain the trust and respect of others,
allowing them to influence and inspire.

Character is built on a foundation of principles. Covey encourages individuals to
identify their core values and live by them consistently. This alignment between
actions and principles creates a strong character that serves as a guiding force in
decision-making.

2. Competence

Competence refers to acquiring and continuously improving the skills and
knowledge necessary to perform effectively. Covey emphasizes the importance of



investing in self-development, as it allows leaders to stay relevant and adapt to
changing circumstances.

Leaders who seek to enhance their competence are committed to lifelong
learning and encourage the growth of those around them. This dimension of
Principle Centered Leadership fosters a culture of excellence and enables the
achievement of extraordinary results.

3. Relationships

Building strong relationships based on trust and mutual respect is crucial in
Principle Centered Leadership. Covey highlights the significance of nurturing
relationships with colleagues, family, friends, and the wider community.

Effective leaders prioritize understanding, empathy, and effective communication.
They deeply value collaboration and believe in the power of synergy that arises
from diverse perspectives and collective efforts.

4. Results

While character, competence, and relationships are essential, Principle Centered
Leadership also emphasizes the importance of achieving meaningful results.
Covey asserts that results should be pursued in harmony with principles and with
consideration of the greater good.

Leaders who prioritize principles are driven by a sense of purpose and are
committed to making a positive impact. By aligning actions with principles, they
create a lasting legacy and serve as role models for others.

Applying Principle Centered Leadership



Principle Centered Leadership is not just a theoretical concept; it is a way of life
that can transform individuals, organizations, and communities. Here are some
practical ways to apply this leadership approach:

1. Personal Growth

Start by identifying your core values and principles. Reflect on what matters most
to you and the kind of person you aspire to be. Set goals aligned with your
principles and work towards personal growth.

Invest in self-development by reading books, attending workshops, and seeking
mentorship. Continuously learn and enhance your skills to become a more
competent leader.

Develop healthy habits and routines that support your well-being and enable you
to lead effectively. Prioritize self-care, including physical exercise, mental
relaxation, and maintaining work-life balance.

2. Relationships

Build strong relationships based on trust, respect, and open communication.
Seek to understand and empathize with others' perspectives before expressing
your own. Strive to create an inclusive and supportive environment.

Practice active listening and give sincere appreciation to those around you.
Celebrate the achievements of your team members and acknowledge their
contributions. Foster a sense of belonging and ensure everyone feels valued.

3. Ethical Decision-Making

Prioritize ethical decision-making by evaluating the consequences of your actions
on others and the broader community. Seek win-win outcomes that consider the



interests of all stakeholders involved.

Understand the consequences of compromise and ensure that your actions align
with your principles. Stand firm in your values, even in challenging situations.

4. Vision and Purpose

Develop a clear vision and purpose that inspires and motivates you. This vision
should be aligned with your principles and serve as a guide for decision-making.

Communicate your vision effectively to your team, aligning their efforts with the
broader purpose. Foster an environment that encourages creativity, innovation,
and continuous improvement.

Principle Centered Leadership by Stephen Covey offers a transformative
approach to leadership, focusing on timeless principles that guide individuals
towards greatness. By aligning actions with principles, leaders can cultivate
strong character, enhance competence, build meaningful relationships, and
achieve extraordinary results.

Applying Principle Centered Leadership in personal and professional settings
enables individuals to live with integrity, make ethical decisions, and create a
lasting impact.

Embrace the principles shared by Stephen Covey and embark on a journey
towards Principle Centered Leadership. Unlock your full potential as a leader and
inspire those around you to do the same.
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An inspirational and practical guide to leadership from the New York Times–
bestselling author of The 7 Habits of Highly Effective People.
 
Covey, named one of Time magazine’s 25 Most Influential Americans, is a
renowned authority on leadership, whose insightful advice has helped millions. In
his follow-up to The 7 Habits of Highly Effective People, he poses these
fundamental questions:
 

How do we as individuals and organizations survive and thrive amid
tremendous change?

Why are efforts to improve falling so short in real results?

How do we unleash the creativity, talent, and energy within ourselves and
others?

Is it realistic to believe that balance among personal and professional life is
possible?
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The key to dealing with the challenges that we face is to identify a principle-
centered core within ourselves and our institutions. In Principle-Centered
Leadership, Covey outlines a long-term, inside-out approach to developing
people and organizations.
 
Offering insights and guidelines on how to apply these principles both at work and
at home, Covey posits that these steps will lead not only to an increase in
productivity and quality of work, but also to a new appreciation of personal and
professional relationships as we strive to enjoy a more balanced, rewarding, and
ultimately more effective life.
 
“There seems to be no limit to the number of writers offering answers to the great
perplexities of life. Covey, however, is the North Star in this field . . . without
hesitation, strongly recommended.” —Library Journal
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