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When it comes to running a successful nonprofit organization or social enterprise,
well-defined mission and vision statements serve as essential guiding lights. They
provide focus, direction, and inspiration to both the internal team and external
stakeholders. However, crafting impactful mission and vision statements can be a
daunting task. This is where The Wilder Nonprofit Field Guide comes to the
rescue.

The Power of Mission and Vision

A mission statement represents the core purpose of an organization, describing
why it exists and what it aims to achieve. On the other hand, a vision statement
paints a picture of the long-term future and desired impact of the organization.
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For nonprofits, having a well-crafted mission and vision is crucial to driving
operational decisions and attracting support. These statements steer strategic
planning, influence fundraising efforts, and help in recruiting passionate team
members and volunteers.

The Wilder Nonprofit Field Guide: What's Inside?

The Wilder Nonprofit Field Guide is a comprehensive resource designed to help
organizations tackle the mission and vision creation process effectively. It is
divided into four main sections:

1. Understanding the Essentials
This section provides guidance on exploring the true essence of your
organization, its unique value proposition, and how to align your mission and
vision with your values and goals.

2. Crafting Clear and Inspiring Mission Statements
Here, you'll find strategies for distilling your organization's purpose into a concise
and compelling mission statement that resonates with your target audience. The
guide includes real-life examples and exercises to spark creativity.

3. Painting the Future with Strong Vision Statements
In this section, you'll discover techniques for creating visionary statements that
capture the aspirations of your organization. It provides tips on balancing
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aspirational language with tangibility and ensuring your vision remains relevant
over time.

4. Implementing and Communicating Mission and Vision
This final section offers proven communication strategies to effectively
disseminate your mission and vision throughout your organization and to external
stakeholders. It explores various platforms, storytelling techniques, and message
design for maximum impact.

The Unique Benefits of The Wilder Nonprofit Field Guide

The Wilder Nonprofit Field Guide distinguishes itself with its extensive collection
of real-life case studies, practical exercises, and templates. It provides practical
insights and actionable steps that enable organizations to make their mission and
vision resonate with the intended audience.

Unlocking the Potential of Your Organization

By leveraging the expertise shared in The Wilder Nonprofit Field Guide,
organizations can unlock their true potential and create sustainable impacts in
their respective fields. It guides them through the intricate process of distilling
their purpose into powerful statements that inspire action.

Crafting effective mission and vision statements is an art that requires careful
consideration and strategic thinking. The Wilder Nonprofit Field Guide equips
organizations with a comprehensive toolkit to help them craft mission and vision
statements that drive success. It empowers nonprofits and social enterprises to
create lasting legacies that positively impact the world.
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Bring focus and direction to your work: Too often, if you ask four people in a
nonprofit what their organization's mission is, you'll get four different answers.
Organizations without clearly defined and agreed-to mission and vision
statements frequently find themselves adrift at sea, in real financial trouble, and
unable to make an ongoing, positive impact on the community.

But an effective mission and vision statement can help an organization unify
services and create a consistent approach to new program development.

Crafting Effective Mission and Vision Statements will help your organization
develop (or revise) mission and vision statements that bring focus and direction to
your work. With orderly, easy-to-follow steps, this engaging guide shows you how
to build ownership for the mission and vision statements among board and staff,
and create a common understanding of your organization's goals.
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This useful guide also includes definitions of mission and vision statements, how
they're different, and how to use both for greatest benefit; a seven-step process
to develop a mission statement that captures exactly what your organization
does; a six-step process to create a vision statement based on stakeholders'
ideas and the organization's history, capacity for growth, and fundraising
potential; four options to develop a vision for the short-term future; and
worksheets to guide you through the entire process.

Use this guide to create mission and vision statements that help your
organization stay focused and keep it moving toward a positive future.
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