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Throughout history, countless individuals have exemplified moral courage, acting
with bravery to uphold their values and navigate ethically challenging situations.
One such remarkable individual is Rushworth Kidder, whose life's work has
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centered around establishing moral principles and encouraging others to take a

stand for what is right.

A Life Dedicated to Ethical Decision-Making

Rushworth Kidder, an American author and ethicist, was born on May 13, 1944,
and passed away on March 5, 2012. Graduating with a degree in political science
from Dartmouth College, Kidder later pursued a successful career as a journalist,

working for various renowned publications such as The Christian Science

Monitor.
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However, it was Kidder's passion for ethical decision-making and moral courage

that truly defined his legacy. In 1985, he founded the Institute for Global Ethics, a
non-profit organization aimed at promoting ethical behavior and moral reasoning
on a global scale. Kidder believed that by fostering a deeper understanding of

moral courage, individuals could shape a more just and principled world.

What is Moral Courage?
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Moral courage encompasses the ability to act ethically, demonstrating integrity
and standing up for one's beliefs, even in the face of adversity. It entails taking
risks, often going against societal norms or powerful interests, all for the sake of

pursuing what is right.

This extraordinary virtue requires individuals to possess strong convictions,
empathy, and a commitment to justice. It is in their steadfast determination and
willingness to confront injustice that moral courage shines brightest, making a

lasting impact on individuals and communities alike.

Rushworth Kidder's Notable Works

Kidder's thought-provoking books have been instrumental in shedding light on the
importance of moral courage and ethical decision-making. Some of his notable

works include:

= "How Good People Make Tough Choices: Resolving the Dilemmas of
Ethical Living": In this book, Kidder explores the numerous ethical
dilemmas individuals face in their personal and professional lives. Through
compelling stories and practical advice, he guides readers in navigating

these challenges and making decisions grounded in moral principles.

= "Moral Courage": Focusing specifically on the concept of moral courage,
this book examines real-life cases of individuals who demonstrated
exceptional bravery in the face of ethical challenges. By delving into these
stories, Kidder encourages readers to reflect on their own moral compass

and consider how they, too, can exhibit moral courage.

= "Shared Values for a Troubled World: Conversations with Men and
Women of Conscience": In this collection of interviews, Kidder engages in

conversations with renowned individuals who have displayed moral courage



in various spheres, including Nelson Mandela, the Dalai Lama, and Sister
Helen Prejean. Through these discussions, Kidder aims to inspire readers to

uphold shared values and make a positive difference in the world.

The Legacy and Impact of Rushworth Kidder

Rushworth Kidder's tireless dedication to promoting moral courage and ethical
decision-making has had a profound impact on countless individuals. His
establishment of the Institute for Global Ethics paved the way for global
conversations around ethics, encouraging individuals, organizations, and

communities to reassess their actions and responsibilities.

Kidder's teachings continue to inspire individuals from all walks of life to develop
their moral compass, enact positive change, and stand up for justice. By
embodying his principles of moral courage, we honor his legacy and contribute to

creating a more ethically conscious society.

So let us remember Rushworth Kidder, a true champion of moral courage, whose

words and actions continue to echo empowering messages:

““Moral courage is the willingness to stand up for and act on our

ethical beliefs, even when it is difficult or inconvenient."”
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Why did a group of teenagers watch a friend die instead of putting their own
reputations at risk? Why did a top White House official decide to come clean and
accept a prison sentence during Watergate? Why did a finance executive turn
down millions out of respect for her employer? Why are some willing to risk their
futures to uphold principles? What gives us the strength to stand up for what we

believe?

As these questions suggest, the topic of moral courage is front and center in
today's culture. Enron, Arthur Andersen, the U.S. Olympic Committee, abusive
priests, cheating students, domestic violence -- all these remind us that taking
ethical stands should be a higher priority in our culture. Why, when people

discern wrongdoing, are they sometimes unready, unable, or unwilling to act?

In a book rich with examples, Rushworth Kidder reveals that moral courage is the
bridge between talking ethics and doing ethics. Defining it as a readiness to
endure danger for the sake of principle, he explains that the courage to act is
found at the intersection of three elements: action based on core values,
awareness of the risks, and a willingness to endure necessary hardship. By

exploring how moral courage spurs us to strive for core values, he demonstrates
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the benefits of ethical action to the individual and to society -- and the severe

consequences that can result from remaining morally dormant.

Moral Courage puts indispensable concepts and tools into our hands, equipping
us to respond to the increasingly complicated moral challenges we face at work,
at home, and in our communities. It enables us to make clear, confident decisions

by exploring some litmus-test questions:

» Is the benefit worth the risk?

= Am | motivated by my desire to uphold my beliefs or just to impose them on

others?

=  Will my actions create collateral damage among those with no stake in the

outcome?

While physical courage may no longer be a necessary survival skill or an
essential rite of passage out of childhood, few would dispute the growing need for
moral courage as the true gauge of maturity. Treating this subject not as an
esoteric branch of philosophy but as a practical necessity for modern life, Kidder
deftly leads us to a clear understanding of what moral courage is, what it does,

and how to get it.
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