
Women Conflict At Work And The Bias That
Built It
:

Workplace conflicts are a common occurrence in any organization, but when it
comes to conflicts involving women, there seems to be a different dynamic at
play. Women conflict at work tends to have unique underlying biases that
contribute to these situations. In this article, we will explore the various biases
and factors that contribute to women conflict at work and discuss ways to
overcome them.

The Gender Bias Factor:

One of the main factors that contribute to women conflict at work is the gender
bias that still exists in many workplaces. This bias creates an environment where
women are often judged more critically than their male counterparts, leading to
increased conflicts. The perception that women are emotional or aggressive
when expressing their opinions can lead to misunderstandings and tensions in
the workplace.
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To counter this bias, organizations need to foster an inclusive and supportive
work culture. Implementing unconscious bias training programs and promoting
gender equality initiatives can help create a more equitable work environment
where conflicts are less likely to arise based on gender stereotypes.

Assertiveness vs. Aggression:

Another source of conflict between women at work can be the perception of
assertiveness as aggression. Research has shown that assertive behavior is
often viewed more negatively in women than in men. This perception leads to
conflicts arising from misunderstandings and different communication styles
between women.

Organizations can help address this issue by providing communication and
conflict resolution training that focuses on assertive communication styles.
Empowering women to express themselves assertively while remaining respectful
can help avoid conflicts based on misperceptions.

Competition and Scarce Opportunities:

In competitive work environments where opportunities for growth and
advancement are limited, women can find themselves involved in conflicts driven
by a sense of competition. Research has shown that women often feel the need
to compete against other women for scarce resources or opportunities due to the
prevailing male-dominated workplace culture.
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Organizations should actively work towards promoting a supportive and
collaborative working environment. Encouraging mentorship programs,
transparent promotion processes, and creating avenues for women's growth can
help reduce conflicts arising from competition.

Challenging Stereotypes and Double Standards:

Women conflict at work can also be influenced by stereotypes and double
standards. Society has long held certain expectations about women's behavior,
which can lead to conflicts when women deviate from these norms. For example,
women who are assertive may be labeled as aggressive, while women who are
nurturing and empathetic may be seen as lacking leadership skills.

Organizations should actively challenge these stereotypes and promote diversity
and inclusion. By creating awareness and sensitizing employees to unconscious
biases, organizations can foster an environment where women can be free from
judgment based on stereotypes, thereby reducing conflicts.

:

Women conflict at work is a complex issue influenced by various biases and
societal expectations. By addressing these biases and fostering an inclusive work
culture, organizations can reduce conflicts and create a more harmonious and
supportive environment for women. It is crucial for organizations to recognize and
address these biases to ensure gender equality and promote the professional
growth and success of all employees.
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It's not you, It's the Workplace offers a fresh approach to understanding why
women's relationships with other women at work are often fraught and when they
are, have the potential to completely derail women's careers. It's a pervasive and
complicated issue which, until now, has been falsely represented by books that
paint women as inherently bitchy back-stabbers who cannot help but have
challenging relationships with other women. As the authors prove, this is patently
untrue! Immensely practical, the book features real-world advice and tactics to
overcome and avoid workplace conflict, and most-importantly, build on the
positive aspects of women to women relationships, developing stronger networks
that foster women's career success and creating a more supportive and satisfying
work environment.
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